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OVERVIEW 
The Consultative Group on International Agricultural Research (CGIAR; the Consultative 
Group; the Group), established in 1971, is an informal association of fifty-eight public and private 
sector investor members that ensures continuity of funding for a network of sixteen international 
agricultural research centers. Its mission is to achieve sustainable food security and reduce 
poverty in developing countries through scientific research and research-related activities in the 
fields of agriculture, forestry, fisheries, policy, and environment. Staffed by about 1000 
internationally recruited scientists, the CGIAR centers play an important role as catalysts and 
bridge builders, in addition to conducting research on problems of international significance in 
agricultural crops, livestock, forests, aquatic resources, and policy. All research products of 
CGIAR centers are international public goods, freely available to partner institutions and others. 
The CGIAR conducts its business through meetings of the Group as a whole, as well as 
through meetings of its committees. Decisions are made by consensus. Hence, interactions 
between and among the committees play an important role in ensuring the coherence and 
effectiveness of the CGIAR System and its major components. These include standing 
committees of the Group itself, advisory committees, partnership committees and committees of 
centers. 
The roles,’ responsibilities, terms of reference, membership, and procedures of the 
CGIAR’s committees and service units are outlined below. The committees help/ink system- 
level discussions and decisions with the policies and practices of the centers. The CGIAR 
Secretariat provides central support services to the CGIAR and its committees. 
This paper is intended to be a handy reference source for the CGIAR community. The 
information presented focuses only on key functions and procedures. It draws upon published 
documents of the CGIAR, and the reports of various task forces and study groups established 
by the CGIAR in recent years. Although the information is presented in-summary form, the 
paper maintains, as far as possible, the content of the original source documents. The names 
and addresses of current members of the CGIAR’s committees and units are listed in the CGlAR 
Directory, published by the CGIAR Secretariat. 
Like many documents of this type, this paper reflects the status of committees in the 
CGIAR at the time of writing. It is updated periodically to reflect changes that take place. The 
Oversight Committee keeps a watching brief on changes in the roles and responsibilities of the 
different components of the CGIAR and advises the CGIAR as needed and requested. 
I. THE CGIAR SYSTEM 
The CGIAR System 
The CGIAR System is a loosely connected network of several component parts. The 
main components of the System are: the Consultative Group and its members; international 
agricultural research centers supported by the members; CGIAR committees (standing, 
advisory, partnership, and center committees); and the central service unit, the CGIAR 
Secretariat. The CGIAR System collaborates with many partners in research and research- 
related activities, including national agricultural research systems in developing countries, 
advanced research institutes, non-government organizations, and the private sector. 
Each part of the System performs a distinct set of functions, based on its roleand 
responsibilities within the CGIAR, and its unique competencies and interests. However, these 
roles are mutually supportive and complementary, thereby providing the CGIAR with its 
systemic character. The linkages and interactions among the components in the system are 
reflected in their roles, responsibilities, and procedures and are reinforced by system-level 
decision processes for such functions as strategic and medium-term planning, financing and 
resource allocation, and monitoring and evaluation. 
Key Components 
The CGIAR System has the following key components: 
The Consultative Group (the Group)’ 
Members of the -CGIAR invest in the CGIAR by contributing annually to the CGIAR 
research agenda. No minimum contribution is specified. By practice and tradition, however, 
each member contributes at least US$500,000 per year. Investor membership in the CGIAR 
presently comprises 21 members of the Development Assistance Committee of the OECD, 22 
developing and transition countries, and 15 institutional members (foundations, international and 
regional organizations) including the Cosponsors (FAO, UNDP, and the World Bank). A World 
Bank vice president chairs the Group. New members are “acknowledged” as such at the 
Group’s Mid-Term and annual meetings, on the basis of a recommendation by the CGIAR. 
Chairman. 
international Agricultural Research Centers 
Each of the 16 CGIAR-funded centers is an autonomous, international institution, 
governed by an independent board of trustees. Collectively, they are responsible for planning, 
developing, and implementing the approved research agenda, and for producing the research 
results expected by the System. All but three of the centers are located in developing 
countries-four in Africa, three in Latin America, five in Asia, and one in the Middle East. 
’ The CGIAR decided at its founding that two members elected in rotation through each of the FAO’s 
regional councils to join the CGIAR, as a means of ensuring developing country representation. Following 
increased Southern membership in the CGIAR, and in response to a recommendation from the Third 
System Review, this system of non-member representation will end in 2001. 
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. 
CGiA R Committees 
Decision making by the Group is facilitated by three CGIAR standing committees-the 
Cosponsors Group established in 1971, and the Oversight Committee and the Finance 
Committee-which were established in May 1993. The System is also served by a Consultative 
Council, by the advisory, partnership, and center committees listed in the contents, and by other 
ad hoc committees or working groups as necessary. 
Advisory and Support Structure 
The CGIAR System is advised on strategies and priorities, impact assessment, quality 
assurance, and other research policy matters by a Technical Advisory Committee (TAC), which 
is supported by its own.Secretariat, located at FAO in Rome. A Standing Panel on Impact 
Assessment (SPIA) functions as a permanent specialized panel of TAC. The CGIAR is 
supported on all other aspects (organization of meetings, recording, disseminating and 
maintaining group records, investor relations, financial management, identification and selection 
of individuals for key CGIAR positions, process guidelines, partnerships, information and public 
awareness) by the CGIAR Secretariat, provided by the World Bank and located at its 
headquarters in Washington, DC. Major systemwide functions, such as planning, priority 
setting, resource allocation, financing, evaluation, public information, and external relations, are 
carried out by TAC and the CGIAR Secretariat, or by CGIAR committees and member: with 
input from TAC and the CGIAR Secretariat. 
The CGIAR System collaborates with many partners. National agricultural research 
systems of developing countries- comprising mainly research institutes, universities, NGOs, 
and the private sector- are both the principal clients and close collaborators of the centers. 
, Other partners include advanced research institutess (ARls), universities, non-government 
organizations (NGOs), and the private sector in industrial countries. 
Decision Processes 
The CGIAR reaches its decisions by consensus. The CGIAR Chairman’s role is pivotal 
in ensuring that such a system works effectively. Authority and responsibility for implementation 
of the Group’s decisions lie with individual centers, members and as necessary, the standing 
committees. The Group relies on a number of advisory, partnership andad hoc committees and 
a service unit ( the CGIAR Secretariat) for advice and guidance on a variety of issues. CGIAR 
committees also provide essential guidance to center boards and management in the 
performance of analogous functions at the center or inter-center level. Interaction on critical 
issues across the System is both bottom-up, i.e., from the centers to the Group, and top-down, 
i.e., from the Group to the centers. Inputs from committees, task forces, etc. form part of the 
interaction. 
While strategic and medium-term planning at the center level are the responsibility of 
each center’s board and management, a similar function is performed at the system level by 
TAC and the CGIAR Secretariat in close collaboration with the centers. System-level strategy 
and priority setting exercises, undertaken on a periodic basis, provide the context within which 
center decisions can be taken and assessed. Similarly, the annual system-level endorsement of 
a comprehensive research agenda and matrix provides the basis for research planning and 
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programming at each center. As well, system-level discussions of financing and resource 
allocation give guidance to both the centers and the CGIAR members supporting them. 
Likewise, the monitoring and evaluation of research outputs and impact are undertaken by 
center management as well as by several System components acting in concert. For instance, 
the quinquennial external program and management review of each center requires close 
collaboration among several parts of the CGIAR, including the center board and management, 
TAC, the CGIAR Secretariat, and the Group itself. 
To ensure that the CGIAR’s components as well as the System as a whole function 
effectively and efficiently, the Group has endorsed system-wide guidelines for each of these key 
functions, and regularly monitors their implementation. The processes used for preparing, 
endorsing, and implementing these guidelines are themselves collaborative and participatory, 
thereby ensuring that each component of the CGIAR System has an opportunity to influence the 
system-wide decisions that affect it. [Information on these guidelines is available from TAC and 
the CGIAR Secretariat.] 
II. THE CONSULTATIVE GROUP 
The Consultative Group (the Group) 
The Consultative Group consists of independent members with a shared commitment 
and objective. The CGIAR’s membership includes industrial and developing countries, 
foundations and international and regional organizations. The Group functions in a collegial and 
participatory manner without infringing on member sovereignty. 
Main Functions 
The main functions of the Group are to: 
. establish overall policy with respect to the composition and functions of the System 
that the Group supports. This includes decisions on research priorities, and 
guidance on how relations with organizations and activities outside of the System 
should be conducted; 
. agree on a CGIAR system-wide research agenda, and provide its funding; 
l decide whether a proposed initiative falls within the scope of the CGIAR, and is of 
high enough priority to be included in the System’s research agenda; 
l ratify/endorse appointments to key positions in the CGIAR System-the CGIAR 
Chairman, CGIAR Executive Secretary/Director, TAC Chair, TAC members, including 
chair of Standing Panel on Impact Assessment (SPIA), SPIA members, TAC 
Executive Secretary, those members of a center board of trustees who are 
nominated by the CGIAR; and Oversight and Finance committees. 
. monitor and review the performance of the centers being supported by the Group 
and periodically review the performance and impact of the Group itself, thus ensuring 
accountability. This is done, for example, through the annual review of programs and 
budgets, annual financial audits of the centers, and the periodic external program 
and management reviews of the centers, which are organized jointly by TAC and the 
CGIAR Secretariat. 
Procedures 
The CGIAR has no constitution, by-laws, or written rules of procedure. It has no direct 
authority over the international centers under its umbrella because each center is a separate, 
autonomous institution with its own legal make-up, board of trustees, and management. Each 
CGIAR member decides independently the contributions it wishes to make to individual centers 
or their programs and/or projects. Collectively, however, the CGIAR System attempts to fulfill 
research priorities established through technical analyses of global and regional needs. 
The CGIAR is governed by the principles established at its inception in 1971: a non- 
political operation, strengthened by independent technical advice, member sovereignty, center 
autonomy, and informality and flexibility in operations. Collegiality and informality are important 
durable assets of the CGIAR. Decisions at the Group’s .meetings-the annual International 
Centers Week (ICW) and Mid-Term Meeting (MTM)-are made by consensus, and are 
announced by the Chairman at each meeting. These decisions are then ‘implemented by 
individual members of the Group and by individual centers. 
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CGIAR Chairman 
The CGIAR Chairman is nominated by the President of the World Bank, in consultation 
with the CGIAR, from among the Bank’s vice presidents. The CGIAR formally endorses the 
nomination. The CGIAR Chairman provides intellectual and managerial leadership to the 
Group. The Chair ensures that the interplay among multiple actors in the System is productive 
and harmonious, and thus preserves the coherence, relevance, and vitality of the System. 
Main Functions 
The CGIAR Chairman’s main functions are to: 
. Assist the Group in particular, and other components of the CGIAR System, to 
identify problems and issues, define strategies that will help in their resolution, 
oversee their implementation, and review progress; 
Preside at CGIAR meetings, help to shape the consensus on each issue under 
discussion and, eventually, define the consensus as viewed by him; 
Maintain a continuing relationship with CGIAR members-heads of delegation who 
attend CGIAR meetings, as well as senior policy makers in member 
countries/institutions; 
Informally advise and assist other components of the System (e.g. TAC, and 
standing committees); 
Keep in close touch with CGIAR centers, providing .them with informal program 
guidance and helping to maintain the morale of center scientists; 
Guide the System’s fund-raising activities and, when circumstances demand, 
intervene directly to resolve funding problems; 
Work behind the scenes to solve problems that might occur at any level of the 
System; 
Function as the System’s ambassador at external fora and with external audiences 
including the media. 
The CGIAR Chairman selects the Executive Secretary of the CGIAR, upon completion 
of a selection process undertaken by a search committee; and finalizes the appointment, in 
consultation with the Bank and the Group. 
Consultative Council 
The CGIAR entrusted an ad hoc Consultative Council with the responsibility of following 
up discussions of the Third System Review that took place at ICW98, and reporting back to the 
Group. At its next meeting, the MTM99 held in Beijing, the Group recognized that the 
Consultative Council had operated very well, and empowered the Chairman to call the Council 
into session as and when required. 
The Council is expected to serve as a facilitator by reviewing issues periodically, distilling 
the issues into a format that will sharpen discussion and decisions, and enable the Group to go 
directly to the core of the issues, thus making full productive use of its time at plenary meetings. 
The Council does not reach decisions, but submits recommendations to the Group to 
facilitate decision making. 
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The composition of the Consultative Council is based on the following principles: 
l Balanced representation, with provision for regular rotation, 
l Inclusion of major constituencies, e.g. members, centers, CGIAR standing 
committees, partnership committees, and 
l Recognition of member effort. 
The chair of each major CGIAR standing committee and partnership committee 
(including any that are established during or after MTM99) serve as anex-officio member of the 
Council. The Committee of Board Chairs (CBC) and the Center Directors Committee (CDC) are 
each represented, ex-officio, by the committee chair and another committee member, The 
future of the Council will be reviewed and decisions reached at ICW2000. 
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III. STANDING COMMITTEES 
Cosponsors Group 
The Cosponsors-FAO, UNDP, and the World Bank-impart international legitimacy and 
an assurance of continuity to the CGIAR. This legitimizing function is important for the CGIAR, 
which is an informal association of members. Support from the Cosponsors also provides a way 
of authenticating or enhancing the international character and status of center operations. As 
well, it enables stakeholders and others working with the System to perceive it as a stable, 
ongoing venture. 
The representatives of the three cosponsoring organizations, who are senior staff 
members of their respective agencies, serve as the Cosponsor Group. They meet at least twice 
a year, immediately before the MTM and ICW, under the chairmanship of the CGIAR Chairman. 
The Cosponsors do not have the role of an “executive committee.” 
Main Functions 
The Cosponsors carry out specific responsibilities on behalf of the membership as a 
whole. These functions are to: 
l finance the operations of TAC, including SPIA, and its Secretariat. [The budget and 
staff of the CGIAR Secretariat are fully financed by the World Bank, one of the 
Cosponsors]; 
l serve as a Search Committee to identify and nominate candidates to the CGIAR 
Chairman for selection for appointment as the CGIAR Director; 
. in consultation with the CGIAR Chairman and members, identify and nominate the 
candidate to be appointed as TAC Chair; and 
. in consultation with the Group, propose to the Group candidates to be appointed as 
members of TAC and the chair and members of the SPIA. 
Oversight Committee 
At MTM93, the Group established an Oversight Committee (OC) to ensure that due care 
and diligence are exercised in the operations of the CGIAR and the Centers, and to advise the 
Group on particular issues; for example, strategic questions, such as the long-term vision of the 
CGIAR. Any policy, procedure, or instrument of the System or of its components is conceivably 
a subject on which the’ OC may choose to comment, taking into full account the responsibilities 
of other components of the CGIAR. 
In addition, members of the Group and the CGIAR community suggest items for inclusion 
in the OC’s deliberations. The OC also commissions studies or invites individuals to serve as 
resource persons as needed. Unless otherwise indicated, meetings of the OC are closed to 
observers. 
The OC is not an “executive committee” of the CGIAR and acts on its behalf only on 
specific matters requested by the CGIAR and its Chairman. It does not take decisions on behalf 
of the CGIAR, but recommends action by the CGIAR. The OC reports on its findings and 
recommendations to the Group at MTM and ICW. 
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! Main Functions 
The main functions of the OC are to: 
. 
ensure that due care and diligence are exercised in the operations of the CGIAR and 
the centers by: 
> ascertaining if: 
- the System has in place a set of policies and instruments, including decision 
making processes, that are conducive to an effective and efficient operation; 
- these policies and instruments provide adequate checks and balances; and 
- the policies and instruments are implemented and work well in practice; and by 
> maintaining a “watching brief’ on the operations of the centers and, when 
warranted, proposing to the CGIAR changes in existing policies and instruments; 
carry out other ad hoc assignments at the request of the CGIAR or its chairman. 
Examples of issues that have been examined by the OC include: 
l CGIAR system-level issues, such as: the mission and strategy; the governance 
structure of the CGIAR; the principles and processes for making appointments to key 
system-wide positions; the System’s policies and processes for ensuring and 
reinforcing accountability, including processes for conducting reviews; the CGIAR’s 
business practices, including ‘its deliberation and decision making processes; and the 
modalities for partnerships with NARS, ARls, NGOs, and the private sector; 
l Center-/eve/ issues, such as the policies, processes, and practices used in governing 
the CGIAR centers through their respective boards; ensuring effective leadership of 
the centers; and conducting external and internal reviews. The OC also maintains a 
“watching brief’ on the functioning of checks and balances on the centers. 
Procedures 
The OC consists of six members who serve in their personal capacities. These 
members are nominated by the CGIAR Chairman following consultation with CGIAR members. 
The nominations are endorsed by the Group. Each member of the OC serves for a single term 
of three years. The OC elects one of its members as chair, who serves for a one-year term, on 
a renewable basis. A member of the CGIAR Secretariat serves as secretary to the committee. 
The OC meets at least twice a year, usually in connection with the biannual meetings of the 
CGIAR. Four members comprise a quorum. 
Finance Committee 
At MTM93, the Group established a Finance Committee (FC) to provide overall 
leadership for the efficient management of the Group’s finances. The FC reports on its findings 
and recommendations to the Group at MTM and ICW for approval and final decisions. In 
developing its recommendations, the FC consults widely within the System, especially with TAC, 
the centers, and the OC. 
Main Functions 
The main functions of the FC are to: 
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provide advice and recommendations for managing the Group’s finances efficiently; 
consider the CGIAR’s research agenda “matrix,” derived from the medium-term 
plans, annual programs of work and funding requests of the centers, and TAC’s 
recommendations to the Group thereon, and make recommendations on funding 
allocations for the implementation of these programs; 
develop criteria for the allocation of the World Bank’s contribution to the CGIAR; 
recommend an annual financing plan for the CGIAR, based on the agreed research 
agenda, including appropriate adjustments to the approved multi-year budgets of 
each center based on annual estimates of income; 
consider and make recommendations on CGIAR financial policies and procedures, 
including such issues as: types of funding; practices regarding cost structures, 
indirect costs, center financial management and control; procedures governing the 
administration of financial flows to centers; and financial aspects of external program 
and management reviews; and 
identify, review, and recommend options for mobilizing new sources of funding for the 
centers. 
Procedures 
The FC consists of ten members, including the World Bank, who is a permanent 
member. Caucuses of CGIAR delegations nominate members to the FC. Two members are 
selected by and from .among developing country members; six members are selected by and 
from among those industrial country members who in the previous year had contributed the 
equivalent of US$l.O million or more to support center activities that are part of the CGIAR’s 
agreed research agenda; and one member is selected by the institutional members- 
foundations, international and regional organizations. The committee members nominate a 
chair whose appointment is ratified by the Group. The FC meets at least twice a year, usually in 
connection with the biannual meetings of the CGIAR. Six members comprise a quorum. Unless 
indicated otherwise, the meetings of the FC are only open to members. 
Committee membership is rotated among members from each of the categories referred 
to above. Members of the FC serve for renewable three-year terms. Membership of the FC is 
determined following appointments to the OC to ensure fuller participation by the membership of 
the CGIAR. A member of the CGIAR Secretariat serves as secretary to the FC. 
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IV. ADVISORY COMMITTEES 
Technical Advisory Committee 
The Technical Advisory Committee (TAC) plays a central role in the activities of the 
CGIAR. It provides independent advice and judgments on strategic issues and on the quality of 
the scientific programs supported by the CGIAR. It recommends research priorities and 
strategies to the CGIAR, and ensures the quality of research supported by the Group and its 
relevance to the CGIAR’s goals and objectives. TAC also recommends the allocation of 
resources among centers in the context of CGIAR-approved priorities and strategies. 
TAC Standing Panel on Impact Assessment (SPIA): The establishment of an impact 
assessment panel is a result of a proposal in the Lucerne Declaration and Action Program to 
“strengthen the assessment of [the CGIAR’s] performance and impact by establishing an 
independent evaluation function reporting to the CGIAR as a whole.“* 
Main Functions 
The main functions of the TAC are to: 
l Context: monitor changes in the global context which have implications for the 
CGIAR. For this, TAC commissions studies and invites experts to make 
presentations to it on various topics; 
. Priorities: recommend- the medium and long-term strategies and priorities of the 
CGIAR, based on an in-depth and continuing review of national, regional, and 
international research activities, the preparation or commissioning of special studies 
and reports, and up-to-date knowledge of scientific developments. TAC monitors the 
research already supported by the Group, and recommends initiatives to close gaps 
in publicly-funded research that could best be filled by the programs and centers 
supported by the CGIAR. It also draws up the CGIAR’s research agenda “matrix” 
and recommends it to the Group, .in consultation with the other stakeholders of the 
CGIAR; 
l . Reviews: evaluate the quality and relevance of center research and research-related 
programs, and monitor compliance with approved plans and CGIAR priorities. For 
this, TAC, jointly with the CGIAR Secretariat, arranges for periodic (generally 
quinquennial) external reviews of the relevance, quality, effectiveness, and impact of 
each center, and of the continuing need for its activities. It also conducts or 
commissions studies of programs and activities common to more than one center; 
l Resource allocation: recommend annual system-wide resource allocation to CGIAR- 
supported programs and centers. TAC undertakes an annual review of the programs 
and budgets of the centers, and periodic reviews of center medium-term plans and 
resource requirements. It also monitors and.reviews, from a technical and scientific 
point of view, major program changes proposed by a center before they are 
‘An impact assessment and evaluation panel was initially set up as an independent panel under the 
auspices of UNDP. The Third System Review of the CGIAR concluded in October 1998 that the current 
committee structure should be streamlined ‘I... to improve effectiveness and efficiency, and to ensure 
computability with other proposed changes in System-level governance”. Following this recommendation, 
at MTM99, the Group decided to integrate the panel with TAC while maintaining its independent identity. 
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. 
incorporated into the center’s approved program, and recommends appropriate 
action to the Group. TAC performs this function with inputs from the CGIAR 
Secretariat, and in consultation with the FC; 
System issues: address across-center and System issues such as 
commodity/activity balance, regional distribution, inter-center conflicts, and 
monitoring of the System’s evolution. For this TAC commissions task forces, 
study/review panels, and working groups, as needed, and, based on their reports, 
makes recommendations to the Group as appropriate. 
The main functions of the SPIA are to: 
l facilitate the strengthening of the CGIAR’s ex post impact assessment capabilities; 
l provide guidance and oversight to impact assessment activities, and recommend 
appropriate action by the CGIAR and/or the centers; and 
. ensure that the design and conduct of evaluations document the impact of the 
CGIAR as a system. 
Procedures 
TAC is composed of distinguished scientists and experts from developed and developing 
countries, and acts either as requested by the Group or on its own initiative. It has up to 
fourteen members-appointed by the Group based on recommendations from the 
Cosponsors-who serve in their personal capacities for terms of two years or less, renewable 
up to six years. Usually half of TAC’s membership comes from developing countries and half 
from developed countries. The TAC Chair has continuing responsibility for TAC’s operations, 
and reports to the CGIAR at MTM and ICW on key agenda items, as well as on TAC activities 
not covered under other agenda items during these meetings. Members of the CGIAR can 
participate as observers in open sessions of TAC meetings. 
SPIA consists of a chair and two members who serve in their personal capacities, and 
are appointed initially for renewable two-year terms. As in the case ,of TAG members, the 
Cosponsors serve as a search and selection committee and propose the appointment of the 
SPIA chair and members to the CGIAR for endorsement. The chair of SPIA is a member of 
TAC. SPIA meets at least twice annually, interacts closely with the Inter-Center Working Group 
on Impact Assessment, commissions studies, organizes meetings and workshops with center 
staff and evaluation experts. It presents an annual report and, as well, thematic reports to the 
CGIAR on the System’s impact. 
TAC Secretariat 
The TAC Secretariat provides technical and administrative support to TAC (including 
SPIA). It assists TAC with scientific and technical matters and prepares its reports. 
The main functions of the TAC Secretariat include: 
. supporting TAC in its assessment and monitoring of CGIAR priorities and strategies 
by identifying and analyzing scientific policy issues; 
l preparing documents for TAC, and organizing meetings of TAC and its 
subcommittees; 
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. supporting the resource allocation process by reviewing the programs and budgets of 
the centers; 
l helping to identify emerging issues and new initiatives by regularly visiting centers, 
and interacting regularly with the CGIAR Secretariat; and 
. organizing external reviews of CGIAR centers, and assisting with the recruitment of 
experts for review teams. 
Procedures 
The Executive Secretary of TAC is appointed by FAO. The search committee is co- 
chaired by the Assistant Director General of FAO, under whom the TAC Secretariat functions 
within FAO and who also serves as the FAO Cosponsor representative to the CGIAR. The 
search committee is also co-chaired by the TAC Chair, and includes two TAC members, two 
representatives of CGIAR centers-a board chair and a center director-and the Director of 
FAO to whom the TAC Executive Secretary reports administratively. Although s/he is an FAO 
employee, the TAC Executive Secretary reports to the TAC Chair on program matters. The 
TAC Secretariat has a small complement of professional staff, who are also FAO employees. 
They maintain a close liaison between TAC and the CGIAR Secretariat at the World Bank and 
the committees of the CGIAR. The TAC Secretariat’s budget and staff are administered by 
FAO; however, the costs of TAC’s operations, including the cost of staff of the TAC Secretariat 
and the emoluments of TAC members and other expenses, are financed by the three 
Cosponsors. 
Genetic Resources Policy Committee3 
At ICW94, the Group established a .Genetic Resources Policy Committee (GRPC) to 
advise the CGIAR on policy matters regarding genetic resources issues and to assist the 
Chairman of the CGIAR as the Group’s spokesperson on genetic resources matters. The 
GRPC aims to enhance the openness and transparency of discussions on genetic resources 
policy issues within the CGIAR community. 
Main Functions 
The main functions of,the GRPC are to: 
l Monitor and analyze policy developments concerning genetic resources, focusing on 
political, legal and ethical issues at the national level and in relevant international 
fora, and recommend appropriate policy positions and action to the CGIAR centers; 
l Monitor and analyze policy, legal and ethical developments within the CGIAR relating 
to genetic resources and recommend action as necessary to the Group; 
3 The Third System Review of the CGIAR concluded in October 1998 that the current committee structure 
should be streamlined I’.,. to improve effectiveness and efficiency, and to ensure computability with other 
proposed changes in System-level governance”. The need for an independent committee “similar to 
GRPC” was confirmed at this time. At the Mid-term Meeting (MTM) in May 1999, the Group reviewed the 
CGIAR committee structure. Regarding the GRPC, the Group decided that the Committee should 
continue to function as a policy resource. The Group also endorsed broadly the GRPC’s proposal on its 
future composition and terms of reference. 
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l Monitor the implementation of the agreements that placed the CGIAR centers’ 
germplasm collections within the International Network of Ex Situ Collections, under 
the auspices of FAO. Where necessary, the Committee will also assist in the 
interpretation of the agreements and propose any necessary changes. 
l Keep developments in intellectual property protection under review and advise the 
CGIAR on the further modification and implementation of the centers’ IPR guiding 
principles and related policies. 
The GRPC reports directly to the Group on policy issues, and through TAC, on any 
financial aspects of its recommendations. In carrying out its duties, the Committee consults 
appropriate CGIAR committees and stakeholder groups as needed. GRPC members represent 
the System in international fora, but do not commit the CGIAR on policy positions. 
Procedures 
The GRPC members and chair are appointed ‘by the CGIAR Chairman based on 
nominations invited from the constituencies described below and following consultations with 
the CGIAR membership. The twelve members of the GRPC serve in their personal capacities 
and have an initial term of three years with possibility of one renewal. The GRPC meets twice a 
year for approximately two days, and conducts business electronically between meetings. The 
GRPC organizes workshops and commissions studies and, as necessary, participates in 
international fora on genetic resources. The Committee can co-opt experts from inside or 
outside of the CGIAR to assist as resource persons with its work. The Director General of 
IPGRI serves as the secretary to the committee and IPGRI provides secretariat services and 
staff support on technical matters. 
The GRPC’s work program and budget are presented for endorsement to the CGIAR at 
one of the Group’s meetings. The GPRC budget is funded from the World Bank allocation to the 
CGIAR and is authorized by the FC based on a request from GRPC. 
4 3 CGIAR members (nominated by the CGIAR membership) 
1 NARS representative (nominated by the NARS Steering Committee) 
1 FAO representative (nominated by FAO) 
1 NGO representative (nominated by the NGO Committee) 
1 private sector representative (nominated by the Private Sector Committee) 
1 TAC member (nominated by TAC) 
1 Center Board Chair (nominated by CBC) 
2 Center Directors (nominated by CDC) 
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V. PARTNERSHIP COMMITTEES 
NGO Committee 
The Group endorsed at MTM95 the establishment of an NGO Committee (NGOC) to 
enrich the CGIAR’s dialogue with the NGO community, strengthen the voice of NGOs in CGIAR 
decision making, and enable the CGIAR to build an enduring and effective relationship with the 
NGO community. The general objectives of the NGOC are to seek to strengthen a people- 
centered approach to sustainable agriculture and contribute to a mutual understanding between 
the CGIAR and the NGO community including farmers’ andfisherfolk organizations on issues of 
common interest and concern, The Committee is expected to provide policy inputs to the 
CGIAR from NGO perspectives relating to environmentally, socially and economically 
sustainable agricultural development and research, as well as to serve as a mechanism for 
facilitating two-way communication between CGIAR members and the NGO community. 
Main Functions 
The NGOC, as a system-level partnership committee of the CGIAR, complements 
existing efforts. by CGIAR centers to establish new linkages, and maintain, strengthen and 
expand existing working relationships with NGOs. The NGOC provides NGO perspectives on 
policy issues relevant to Group decision making, thus enriching the context within which center 
boards, managers and scientists determine center-specific research policies, strategies, 
methodologies and priorities, etc. This emphasis enables the Group to take into account NGOs’ 
experiences and perspectives in the formulation of its policies, priorities and strategies. Such 
perspectives contribute to ensure that the science promoted by the centers are relevant to the 
needs and circumstances of poor farmers in the developing world. 
The NGOC also provides inputs to the CGIAR on the best ways to improve farmer- 
scientist collaboration; broaden the list of candidates for center boards, review panels, and other 
CGIAR bodies; and strengthen consideration of gender issues. In addition, the Committee 
advises the CGIAR on possible ways to engage in a broad-based, worldwide consultation 
process with interested NGOs, covering issues of common interest; and recommends ways of 
strengthening the CGIAR’s linkages with the rest of the global agricultural research system, 
including national agricultural research systems (NARS) and NGOs engaged in farm-level 
research and development activities. 
Procedures 
The NGO Committee has eight members. The composition of the NGOC seeks a 
reasonable balance along several dimensions: geographic coverage (South-North balance 
among regional perspectives); thematic interests (macro-policy issues and farm level concerns; 
agricultural and environmental concerns); outreach capability (to reach global, regional and 
national networks of NGOs); and gender (perspective; male-female balance). 
Candidates for membership are identified through wide consultation with the NGO 
community. Upon recommendation of the NGOC, candidates are formally invited by the CGIAR 
Chairman to .serve as members for an initial renewable two-year term. Committee members 
serve in their personal capacity, not as representatives of special interests or specific 
constituencies among the wider NGO community. They are, however, expected to consult with 
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the wider NGO community and bring their concerns to the CGIAR. The NGOC Chair is 
supported by a focal point in the CGIAR Secretariat. 
The NGOC meets at least twice a year and reports to the Group at its mid-term and 
annual meetings. It formulates and undertakes its own work program on an annual basis. 
Activities include-but are not limited to-visits to the centers, holding of workshops and 
consultation meetings with NGOs and other stakeholders, elaboration of position papers on 
various research and policy issues, and encouraging concrete collaborative partnerships 
between NGOs and CGIAR centers. Committee members interact with various components of 
the System, particularly TAC, the Private Sector Committee, and the centers. 
The NGOC’s annual ‘work program and budget is reviewed and endorsed by the CGIAR. 
The budget is funded from the World Bank allocation to the CGIAR and is authorized by the FC 
based on a, request from the NGOC. 
Private Sector Committee 
The Group endorsed at MTM95 the establishment of a Private Sector Committee (PSC) 
to improve the dialogue with and facilitate collaboration between the private sector and the 
CGIAR. The broad mandate of the PSC is to provide a private sector perspective on the current 
status of global agricultural research and future needs. Its aim is to foster and develop new 
programmatic partnerships which exploit fully the respective strengths, network of relationships, 
and comparative advantages of the CGIAR and the private sector; it isnot to engage the private 
sector as a future financial contributor to the Group. 
The PSC, as a system-level partnership committee of the CGIAR, complements existing 
efforts by CGIAR centers to establish new linkages, and maintain, strengthen and expand 
existing working relationships with the private sector. The Committee provides perspectives on 
policy issues relevant to Group decision making, thus enriching the context within which center 
boards, managers and scientists determine center-specific research policies, strategies, 
methodologies and priorities, etc. 
Main Functions 
The PSC’s main function is to serve as a link between the CGIAR and agricultural private 
sector organizations at large, in both the North and South. Through rotation of its membership, 
the PSC facilitates over a period of time a representation of the views of a broad dross-section 
of the private sector in relation to policies, strategies, research priorities, and program activities 
in agricultural research and development in the North and South. It brings to the CGIAR 
perspectives on questions such as: 
. current and future strategies of the private sector, especially in the South, to respond to 
current and future needs and priorities for agricultural research and development in 
developing countries; 
l private sector views on CGIAR policies, strategies, and activities, including views on 
recent private sector research breakthroughs and cutting-edge technologies that the 
private sector would be willing to share with the CGIAR; 
16 
. identification of program thrusts that represent an opportunity for the private sector and 
the CGIAR to collaborate, and to optimize the comparative advantage of the respective 
partners to achieve mutual goals and objectives; and 
. evolution of a new partnership between the private sector and the CGIAR that 
represents a holistic and all-encompassing global approach to food security. 
Procedures 
The PSC is made up of eight members who serve in their personal capacities. 
Membership ideally reflects a North-South balance, covers all geographical regions, and large 
and small companies. PSC members and its Chair are appointed by the CGIAR Chairman for 
renewable three-year terms. They represent the principal subsectors that are of particular 
interest to the CGIAR, viz.: agribusiness, fertilizers and crop protection, seeds/biotechnology, 
animal health/biotechnology, animal production, forestry, and fisheries. Committee members 
serve in their personal capacity. The Committee meets at least twice a year and reports to the 
Group at its mid-term and annual meetings. The PSC Chair is assisted as required by a staff 
member of the CGIAR Secretariat who serves as secretary to the committee. 
The PSC’s annual work program and budget is reviewed and endorsed by the CGIAR. 
The budget is funded from the World Bank allocation to the CGIAR and is authorized by the FC 
based on a request from the PSC. 
Science Partnership Committee 
The CGIAR Ministerial-Level Meeting held at Lucerne (Switzerland) on February 9-10, 
1995 urged the CGIAR to establish partnership committees with NGOs and the private sector, 
as part of its continuing efforts to develop a more open and participatory system and strengthen 
its dialogue with members of civil society. Both committees were set up shortly thereafter and 
are now functioning entities of. the CGIAR System. The Third System Review, endorsing the 
approach followed by the CGIAR, stated that “broadening and deepening partnerships and 
collaboration with other actors in the research-development continuum is of utmost importance 
to the future of the CGIAR.” The CGIAR Consultative Council, meeting in Brussels on January 
27-28, 1999 proposed that the CGIAR should reach out to the international science community 
through the mechanism of a partnership committee. The Chairman submitted, and the Group 
endorsed at the MTM in May 1999, the proposal for the establishment of a Science Partnership 
Committee (SPC). 
Main Functions 
The main functions of the SPC are to strengthen communication and collaboration 
between the CGIAR System and the broader international science community; and to help 
provide the CGIAR with advice and guidance on major scientific issues in environmentally, 
socially and economically sustainable agricultural development. The Committee formulates its 
own work program. It meets periodically, interacts with the CGIAR centers, TAC, other 
partnership and standing committees, as well as members of the Group. 
The SPC may, as appropriate, submit proposals to the Group on research issues, on 
agricultural science policy, and on specific collaborative arrangements between the centers and 
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other scientific institutes. If possible, the Committee is expected to advise the CGIAR on 
suitable candidates for center boards, review panels, and other CGIAR bodies. 
Procedures 
The SPC consists of eight internationally recognized scientists drawn from apex science 
bodies in the North and South. Members serve in their personal capacity for a two-year 
renewable period. Candidates for membership are identified through consultation within the 
CGIAR System, and in the broader international science community, and invited to serve on the 
Committee by the CGIAR Chairman. A Committee Chairman, selected by agreement among 
Committee members, serves a renewable two-year term. (The first committee chairman was 
nominated by the CGIAR Chairman). The Committee meets at least twice a year and reports to 
the Group at its’mid-term and annual meetings. The Committee chair is assisted as required by 
a staff member of the CGIAR Secretariat who serves as the secretary to the Committee. 
The SPC’s annual work program and budget is reviewed and endorsed by the CGIAR. 
The budget is funded from the World Bank allocation to the CGIAR and is authorized by the FC 
based on a request from the Committee. 
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VI. CENTER COMMITTEES 
Committee of Board Chairs 
The Committee of Board Chairs (CBC) serves as a bridge between components of the 
CGIAR System. It interacts with the centers, TAC, and the CGIAR Secretariat, and provides 
valuable feedback to the Group. 
Main Functions 
The main functions of the CBC are to: 
l Encourage and develop effective leadership by center boards. Through the CBC, 
board chairs are able to exchange experiences and information on issues of common 
concern, which should result in improved board performance to the mutual 
satisfaction of both board and center management; 
l Facilitate increased coordination between centers. Discussions, either within the 
CBC or an exchange of views in joint sessions with center directors, help to optimize 
each center’s contribution toward the achievement of CGIAR objectives, and help to 
ensure that the centers adopt roughly similar standards and operating procedures; 
and 
l Contribute to the development of CGIAR policy. The CBC discusses all aspects of 
CGIAR policy and presents its views and advice in discussions with TAC, the 
Consultative Council, the Secretariat, and the Group. 
Procedures 
All chairs of CGIAR-supported centers are members of the CBC. The chair of the CBC 
is annually elected by its members, with the term commencing at the conclusion of ICW. The 
Committee meets twice annually and at other times, as necessary. Meetings are usually held in 
conjunction with meetings of the CGIAR, and the CBC repot-t to the Group is a standard agenda 
item during ICW. Except for those agenda items the CBC lists as “closed sessions,” interested 
parties within the CGIAR System can attend CBC meetings as observers. This includes, in 
particular, center directors, with whom joint sessions are arranged, as appropriate, by the chairs 
of these two groups. Other observers may include members of the CGIAR Secretariat, TAC, 
cosponsors, or member representatives. A staff member of the CGIAR Secretariat usually 
serves as secretary to.the CBC. 
Center Directors Committee 
The Center Directors Committee (CDC) strengthens the CGIAR System by providing 
ongoing support and perspective on Systemwide issues and on technical and management 
concerns of the centers. 
Main Functions 
The main functions of the CDC are to: 
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Inform members of important internal and external developments affecting the 
System and especially the centers; 
Discuss issues of common interest put forward by any part of the CGIAR System or 
its members, and decide on a common position; 
Implement activities of collective interest to the System and centers through 
appropriate mechanisms for planning, sharing costs, and achieving results; 
Ensure linkages with TAC and other components of the CGIAR System on matters of 
joint interest; and 
Undertake certain public awareness activities for the System, and prepare a 
collective position of the CDC for discussions with representatives of any part of the 
CGIAR System, as well as for presentations at CGIAR meetings. 
Procedures 
The director general of each center is an ex officio member of the CDC. The chair of the 
CDC is offered to a director general according to his/her seniority as a center director, and 
provided he/she has not served in the position of chair of the CDC before. The Chair rotates on 
an annual basis, with the term of office beginning at the end of ICW. The chair of the CDC is 
assisted by an Executive Committee, which consists of the immediate past, present, and 
incoming chairs of the CDC. The CDC meets at least semi-annually, preceding ICW and MTM. 
The CDC has established the Center Deputy Directors Committee (CDDC) to assist in its work. 
Typically, the CDDC is chaired by a deputy director general of the center chairing the CDC. The 
CDC also establishes task forces, chaired by one its members, as necessary. The CDC has 
appointed an executive secretary to assist with its workload. 
20 
CDC Task Forces 
IPR 
Chair: R. Cantrell (IRRI) 
Members: L. Brader (IITA), G. Hawtin (IPGRI), T. Reeves (CIMMYT) 
INRM 
Chair: J. Sayer (CIFOR) 
Members: R. Cantrell (IRRI), A. El-Beltagy (ICARDA), P. Sanchez (ICRAF), H. 
Zandstra (CIP) 
Information and Training (Knowledge Management) 
Chair: S. Bie (ISNAR) 
Members: A. El-Beltagy (ICARDA), H. Zandstra (CIP) 
Sub-Saharan Africa 
Chair: H. Fitzhugh (ILRI) 
Members: L. Brader (IITA), K. Nwanze (WARDA), P. Sanchez (ICRAF) 
Central Asia and Caucasus 
Chair: A. El-Beltagy (ICARDA) 
Members: S. Bie (ISNAR), T. Reeves (CIMMYT), H. Zandstra (CIP) 
Public Awareness & Resource Mobilization Committee (PARC) 
Chair: H. Zandstra (CIP) 
Members: K. Leisinger (Novartis Foundation), I. MacGillivray (FC Chair), J. Riggan 
(The Conservation Company) E. Schieler, K. Nwanze (WARDA), T. 
Reeves (CIMMYT), M. Williams (ICLARM), R. Raymond (IPGRI), A. von 
der Osten (CGIAR Secretariat) 
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VII. CGIAR SECRETARIAT 
The CGIAR Secretariat is the CGIAR’s central service unit. It assists the CGIAR, its 
chairman and committees and helps to ensure efficient conduct of the CGIAR’s business. The 
Director heads the Secretariat. Under the direction of the CGIAR Chairman and the Director, 
the Secretariat functions as the corporate offices of the CGIAR System. As such, it works 
closely with CGIAR members, the international centers, and CGIAR’s partners, in planning and 
implementing activities to enhance the effectiveness of the CGIAR System. 
Main Functions 
The founders of the CGIAR decided that a Secretariat, undertaking a facilitating and 
integrating role would be necessary to ensure smooth functioning of the System. The Bank’s 
President, Robert McNamara, offered to provide staff for such a unit from within the Bank. Thus 
the Secretariat has been functioning as a department of the Bank since 1971, with its staff 
employed under World Bank rules and its costs covered by the Bank. 
The Secretariat is the principal service unit of the CGIAR System and’ supports its 
components. Because the System is highly decentralized and its components (such as the 
centers, members, partners) all act quite independently of each other, effort from a common unit 
such as the CGIAR Secretariat is essential to generate synergy and cohesion’ and facilitaie 
interdependence. 
The Secretariat reports to the CGIAR Chairman and supports him in his role as the 
leader of the System and its chief spokesperson. The Secretariat also provides support to all 
CGIAR committees and works closely with the centers on all policy and operational matters that 
have systemwide significance. 
Guiding Principles 
The Secretariat carries out a number of traditional, core service activities (such as 
organizing CGIAR meetings) and, in addition, is engaged in several other activities depending 
on decisions taken by the CGIAR or as demanded by other components of the System. The 
Secretariat ,uses two key principles in assigning priorities to activities: (a) Is the task is 
essential? (b) Does the Secretariat have a comparative advantage to carry out the activity? 
The Secretariat works as one large team. Main tasks can be allocated to teams: 
Finance and Investor Relations; Governance and Partnerships; and Information and Public 
Awareness. Staff in these teams are complemented by a Science Adviser and a Program 
Officer who report directly to the CGIAR Executive Secretary/Director. 
Major Activities 
Finance and investor Relations 
CGIAR members contribute directly to centers and not to a central pool. Hence, strong 
bilateral relationships between members and centers are a part of CGIAR culture. However, 
members also require “corporate level” support on System-level decisions, policies and 
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procedures and, in some instances, support in disbursement of funds. New or potential 
members require orientation about the CGIAR and assistance in adjusting to CGIAR practices. 
In the finance and investor relations area the Secretariat: 
Identifies and pursues ways to expand and broaden CGIAR membership to 
Ensure full North-South ownership of the System; 
Increase the System’s support base; 
Fosters relations with CGIAR investors to ensure stable resource flows; 
Serves as a financial clearinghouse for the System by: 
> maintaining a database on relevant CGIAR investor policies and procedures, 
> designing CGIAR financial management processes, 
p developing and updating financial guidelines 
> facilitating the System’s resource allocation, 
3 managing the System’s financial planning, 
> monitoring, analyzing and reporting financial flows in the System, 
> preparing the annual financial plan and reporting on the System’s and individual 
centers’ financial status, 
> undertaking studies of funding trends; 
Assists and advises centers on budgetary and financial matters; 
Backstops the Finance Committee; 
Administers member funds, on request; 
Fosters a network of center professionals that enables close collaboration on 
financial issues, products and services (e.g. internal audit,. indirect costs, liquidity 
management, financial systems, investor profiles). 
Governance and Partnerships 
The facilitating and integrating effort required by a System as loosely knit as the CGIAR 
is particularly evident in the areas of governance and partnerships. At the System level the 
Secretariat backstops the CGIAR’s governance and partnership committees. At the center 
level, the Secretariat provides support to center boards. Secretariat activities seek to nurture 
best practice and coherence, without intruding into the sovereignty of members or the autonomy 
of centers. 
In the governance and partnerships area, the Secretariat: 
. 
. 
. 
. 
. 
Designs the agenda of CGIAR meetings and prepares papers on key issues; 
Organizes group, committee and other CGIAR meetings; 
Facilitates consensus decision making by the Group and the implementation of 
Group decisions; 
Backstops Cosponsors and the Consultative Council; 
Backstops CGIAR committees, such as the Oversight Committee and center 
committees 
Searches for candidates and serves as a clearinghouse of information on CGIAR 
committee membership and on center boards; 
Provides advice on scientific issues to the Chairman and members; 
Supports the System’s three partnership committees (private sector, non- 
governmental organizations, science); 
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l Develops accountability standards (e.g., for center boards of trustees, external 
reviews); 
l Co-manages (with TAC) external reviews of centers; 
l Responds to requests from centers for advice on governance and management. 
Information and Public Awareness 
The Secretariat generates information about the System and its components, serves as 
a source for information for internal and external clients, and maintains the CGIAR archives. In 
carrying out these activities, the Secretariat works closely with and complements the work of the 
center information officers. 
In the area of information and public awareness, the Secretariat: 
Develops and disseminates information about the quality and relevance of the 
CGIAR’s work; 
Communicates outcomes of the meetings of the CGIAR and its committees; 
Supports the Chairman as the CGIAR’s chief spokesperson; 
Coordinates CGIAR’s relations with the public and the media; 
Collaborates with other stakeholders (e.g., World Bank) on public awareness and 
outreach activities; 
Promotes information exchange by building and maintaining databases (on contacts, 
System appointments, investor profiles) for use by the System; 
Maintains CGIAR records and archives; 
Maintains the CGIAR web page; 
Responds to requests for information from internal and external clients. 
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ANNEX 1: THE CGIAR’S APPOINTMENT PROCEDURES FOR KEY POSITIONS 
CGIAR Chairman 
The CGIAR Chairman is nominated by the President of the World Bank, in consultation 
with the CGIAR from among the Bank’s Vice Presidents, generally the most senior Vice 
President overseeing the Banks sectoral work on agriculture. The CGIAR officially endorses 
the nomination by the Bank. 
Cosponsor Representatives 
FAO, UNDP, and the World Bank each designate a senior officer as representative to 
the CGIAR. Usually, this officer is the Assistant Director General or Director responsible for 
such departments or programs as Sustainable Development (at FAO), Global and Interregional 
Programs (at UNDP), and Rural Development/Natural Resource Management (at the World 
Bank). 
CGIAR Nominees to Center Boards 
The CGIAR Secretariat annually canvasses the members of the CGIAR for nominations 
to fill vacancies on center Boards, as specified by each board’s nominating committee. It 
forwards the names submitted, supplemented by names from the CGIAR’s Candidate 
Information System database and the Secretariat’s own records, to the nominating committees, 
which select candidate(s) for approval by the board. These names are circulated by the CGIAR 
Secretariat to the Group for approval on a no-objection basis. CGIAR-nominated members of 
center boards serve in their personal capacities, and their terms of appointment are the same as 
those of at-large members. The by-laws of most centers require that a specified number of 
board members be appointed by the CGIAR. 
Other Key Positions 
Other key positions of the CGIAR include the CGIAR Director, TAC Chair, TAC 
members, and the TAC Executive Secretary. These positions are filled through wide search 
processes that enable all components of the System to nominate candidates. Candidates are 
then reviewed/interviewed by specially-constituted search committees. Selected candidates are 
endorsed by the CGIAR membership through an informal process of consultation, followed by a 
formal process of obtaining endorsement on a no-objection basis. Details of the appointment 
procedures for these key positions are given in Tables 1 to 4. 
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Table 1. Appointment Procedure for the CGlAR Director 
Responsibility Step/Activity 
CGIAR 
Chairman 
1. Establishes a search committee,* and finalizes the position description and 
selection criteria 
2. Solicits nominations through a circular letter to CGIAR members, partner 
organizations (NARS, ARls, NGOs, PS), TAC, and centers 
Search 
Committee 
3. Receives nominations, and prepares a matrix of names and biographical 
information 
4. Reviews the matrix, and prepares a short list of candidates for reference 
checks 
5. Interviews candidates on the short list, and recommends finalists to the 
CGIAR Chairman 
CGIAR 
Chairman 
6. Selects the CGIAR Director 
7. Obtains the endorsement of the CGIAR on a no objection basis 
8. Appoints the CGIAR Director, in accordance with the World Bank’s 
procedures for appointing senior staff 
9. Announces the appointment through a circular letter to CGIAR members 
* The search committee includes representatives of the Cosponsors and others, as necessary. All major 
stakeholders of the CGIAR System are canvassed for nominations. The Group has the opportunity to endorse 
shortlisted candidates. The final selection is made by the CGIAR Chairman, who consults with members of the 
Group. 
Table 2. Appointment Procedure for the TAC Chair 
Responsibility Step/Activity 
CGIAR 1. Establishes a search committee,* and finalizes the position description and 
Chairman selection criteria 
2. Solicits nominations through a letter to the CGIAR members and stakeholders 
Search 3. Receives nominations, and prepares a matrix of names and biographical 
Committee information 
4. Reviews the matrix, and prepares a short list of candidates for reference 
checks 
5. Consults with CGIAR members and stakeholders 
6. Interviews candidates on the short list 
7. Selects the TAC Chair, in consultation with the CGIAR Chairman 
CGIAR 8. Appoints the TAC Chair 
Chairman 9. Announces the appointment through a circular letter to CGIAR members 
* The search committee consists of representatives of the Cosponsors. 
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Tab/e 3. Appointment Procedure for TAC Members 
Step/Activity 
1. Prepares a matrix* defining needs (proposed size and composition of TAC) 
5. Discuss proposals, and informally consult within their respective agencies 
6. Finalize recommendation to the CGIAR 
Cosponsors 2. Discuss and agree on matrix 
TAC Chairman 
and CGIAR 
Secretariat 
3. Informally consult CGIAR members, centers, and NARS to solicit names and 
the curridulum vitae of potential candidates 
4. Prepare a discussion note, suggesting candidates (with CVs) to Cosponsors 
Cosponsors 
CGIAR 
Secretariat 
CGIAR 
Chairman 
7. Seeks endorsement on a no objection basis through letter to CGIAR members 
8. Determines consensus of the CGIAR members 
9. Sends a letter of invitation to serve as TAC member 
10. Announces appointments through a circular letter to CGIAR members 
* The matrix defines future requirements. It considers: the existing composition, gaps, and future needs: 
opportunities for new talents (disciplinary mix); and balance (regional, gender, and between continuity/change). 
Table 4. Appointment Procedure, for the TAC Executive Secretary 
Responsibility 
FAO, Assistant 
Director 
General, and 
TAC Chair 
Search 
Committee 
Director 
General of 
FAO 
* The Search Committee is co-chaired by the Assistant Director General of FAO-to whom the TAC Secretariat 
reports administratively within FAO and who also serves as the Cosponsor representative to the CGIAR-and the 
TAC Chair. It includes two TAC members, two representatives of CGIAR centers-a board chair and a center 
director-and the Director of FAO, to whom the TAC Executive Secretary would report administratively. 
T Step/Activity 
1. Establish a Search Committee,* and finalize the position description and 
selection criteria 
2. Solicit nominations from CGIAR members, TAC, centers, and NARS through a 
joint letter from the FAO Assistant Director General and the TAC Chair 
3. Prepares a matrix, based on nominations received and curriculum vitae of 
candidates 
4. Reviews the matrix, and prepares a short list of candidates for reference 
checks 
5. Informally consults with CGIAR members 
6. Interviews candidates on the short list, and recommends finalists to the 
Director General of FAO _ 
7. Selects the TAC Executive Secretary, following informal consultations 
8. Appoints the TAC Executive Secretary, in accordance with FAO’s procedures 
for appointing staff 
9. Announces the appointment of the TAC Executive Secretary 
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